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8 Fabruary 15?U9 


imcmwm foej ni)i directcr 

SUBJI^i "Coordination of Intellle®r*c®* 

1* With reference to the rocurrinc stat^aents throu^out the 
Dulles Report that the lAG Agenciee should Bore 
in CIA* 8 production of intelHgence estiBateE, tw thtoR that 
by State ^Justified that it is not being constated ^ ^e j^ctioi 
of Ihtelllgenco Iteioranda, ^en the subject ie obvious^ 
field of State*© doainant interest. Furtherac^, 
no jador notificBtiorx on two recent pa^re produced ^ 

C^ousV within the field of doainant interest of the 

Air Force. 

2# ^CID Ho« 3 paragraph Ic (5) states that CIA imd.the A^cie# 
fae purposes of coca*dinatlor^ sascliange information on jarojec^ 
and plane for the production of staff intelUgenoe, and p^agrai^h le <li) 
states that the DCI shall request and receive such special estates, 
etc.|i etc. prepai'ed by the individual departaents in their fj.eias o 
dminant interest, etc., etc. 

3. In Octobm* we discutssed this with Mesm*s. Babbitt and 9«^3. 
whsn State first brou^t up the subject of not participating, and of 
not being corwilted orally when the subject of the IM was obviously 
within their field of docdnant interest. (See October n«aorendaj* 

Again State brought up this complaint at the end 

s^ain, in a bbek» of January 7 referred this aatter ^ jfebbltt- 

Ail State wants Is to be consulted easily or advl^ of the 

under considwation. We think it would be no haxd^l p, and not at all 

difficult for ORE to advise State, or Air, or any 2AC me^r of the 

subject under consldoraticn, oven if it is eo urgent t^t 

not time for actual participation by the lAC Agency. DCI 3^ covers 

the way iiitu should be done under normal f SI®SLuld 

procedures, arid under sacceptional circuastances. we think ORB siiould 

follow these instructions. 

U. State says that it very recently began to receive nlBOO^aphcd 
slips about the subject that is to be cot^idered, but that these s^ps 
usually reach it after the dead-line specified therein. It would be 
better pleaaed If It could be gi*on prompt oral information on the subject 
to avoid future confusion like the recont case of Hanganese (?)* 

iJ. ClUi clalras that State never meets its de&l-lime, but we 
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that Should not b® uaad as an axcuse for CIA not doing its part In 
anc© tdth the oatabllahed refulatlcatiB# Porthernoron w wondar If lOC^ 
of the ia»a ar« so urgent that the subject witter cannot bo at least 
cs'ally glvm to State before produc tlcn is coapls ted« 

6. We also think that the "Review of the World Situation" 
idiioh is now publistied regularly for the Itetionol Security Council 
would carry a lot ra<spe weight and be uoere in accordance wl'tti tlio laws 
axn& regulatlcns if It wore coordinated at leMt orally in advance 
of publication. Farraorly, there was an irregular dead-line laaking siajh 
a procedure too difficulty but new that it has a fitted date of publica- 
tion each wsithy wpp should think that the XAC swnbers cotdbd participate 
in this publication ^so. 

The feeling that CIA has a free hand in current aiMi staff 
intelligence^ we think has gone too far, beoauB© tlio basic law jand 
regulation tnder wJiich we function give to CIA the reeponsibllity 
for only national intelOigaico, and the nethod for sotting up naUonal 
intelligence is participation by the various eetablished intelll{^«ee 
agencies in tJie Hatlonal MUtaxy Establish^nt awi State. We think 
tliat CIA should stick to the rules the gaoe and not by-^s theia. 
Then after w» liave no aote in our ewn eye, we can with justification 
get after the bean in the other fellow* s. 


PRESCOTT CHIIDS 
Chief, ICAPS 


CONFIOENTliM 
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